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 Annual General Meeting

7th August 2011

The meeting opened at 7-10pm and was attended by nineteen senior and three junior members.

Apologies-Graham & Sue Eathorne, John Andrews, June Matthews, .

Minutes of 2010 AGM were accepted as a correct record. (Ian Blair/ Graham Knights)

Matters Arising 

Secretary thanked for lodging rulechanges at Incorporated Societies website.(Societies and Trusts)

Commodore's Report 

Keith Fraser read his report.

Ron Bailey spoke in tribute to Ian Batty, life member of HBC and lifelong friend who died recently. 

John  Greenfield spoke of Ian's  huge contribution to the building of the clubrooms.

Len Priddle told of sailing against Ian in Javelins and the driving force that Ian and Hugh Poole provided in the building project.  Committee to consider plaque.

The Commodores report was accepted unanimously. JohnG/RayF

Financial Report 

The report was presented by Stuart McLaren and the Treasurer, John Greenfield and was accepted unanimously. Lynley/Ian. 

Election of Officers

Patron Hugh Poole (Keith/Ray)

President Ron Bailey (Keith/Ray)

Commodore Keith Fraser (Ray/Jenny)

Vice-Commodore  Hamish Fenwick (Keith/Ray)

Rear Commodore Neil McDonald (Keith/Ray)

Treasurer JohnGreenfield (Keith/Wendy)

Secretary Jennifer Mason (Keith/Lynley)

Junior Co-ordinator John Dement (Keith /Ian)

Committee Stuart McLaren, John Andrews  (Keith/Ray)

All were elected unanimously.

Fixing of Annual Fees

Moved that the annual fees be increased as follows (Keith/Neil).

Senior
            (Over 21 yrs on opening day)



$195.00

Intermediate
(17 – 21 yrs on opening day)




$85.00

Junior
            (Under 17 yrs on opening day)



$60.00

Associate        (Non sailing member)




$30.00

Veteran's Concession for members of 10 yrs standing aged 60 or over
$115.00

Passed unanimously

Strategic Plan -will be circulated by email.

General Business

Publicity needed for hall hire, electronic and paper flyer, and inclusion on list of venues for hire.

Committee to prepare list of jobs that need doing and ask people to volunteer. (Ian volunteered to edit Froth).

Promotional day mooted to attract new adult members.

