Commodore’s Report 2010/11
I am please to present my report to the Club on the 2010/11 season.  It is an overview of the highlights of the Club’s past year and a look ahead to the future. 

Learn to Sail

We took a different approach to Learn to Sail this year by starting with a three day programme to get the sailors up and sailing.  We felt that a kickstart would get sailors a more concentrated base from which to build.  It would avoid the delays we usually get with equinoxial conditions that always seem to last right up to December or longer. 

Thank you to Wayne Holt (Yachting NZ Regional Support Officer) for taking the first clinic and to Orla O’Regan the second.  I’d like to thank John Andrews, John, Emma, and Lucy Dement, Dylan Fraser, Reuben Knights and Shane O’Grady for supporting both these clinics and Saturday morning classes.  Saturday mornings continued to provide skill development for the Learn to Sailors. 

We also acknowledge the support of Pub Charity and the NZ Community Trust for providing funding for three new plastic Optimists.  We were also fortunate to have Atomix Boats provide a coach boat for us to use for the season and it proved much easier for coaching than Heretaunga 1.  For next season we’d like to get our own coach boat – an aluminium boat with a 10 hp motor on a lighter beach trolley.  

The real challenge is to develop a viable Optimist fleet and providing an effective pathway from Learn to Sail into racing and other sailing options.  The emphasis at first has to be on having fun in ways that build sailing skills – both on and off the water.  It also involves supporting sailors to participate in events at other clubs.  
Well done to those that went to Muritai and other clubs – particularly to Ben O’Grady who sailed in his Optimist at Muritai on the same weekend as the Sunburst North Islands when lots of Sunburst sailors bailed because they thought it was too windy.
Welcome to our new Learn to Sail members:  Fiona Roberts, Isabella Stewart, Ellie & Tim Hay, Bevan and Jared Angus, Darien Wood, George Wynne-Griffiths.
Learn to Race / Training
The Starling fleet had been shaping up to have a reasonable fleet but it always looks better on paper and it fell away later in the season with the Starling Darlings, Jenny and Yvonne, being the Thursday evening mainstays.  Sam Richards was also a regular attendee and John Dement came out with Emma in the Sunburst several times.  We did have some good drills and always finished with some short races.  The challenge for the coaches is to vary the drills to keep them fun.  We did have a sail out to Somes Island one balmy evening.

Although Thomas Andrews wasn’t able to spend as much time with us because of 420 commitments, when he did come back, he showed the benefit of that experience and showed a step-up in his performance.  I saw one or two of the newer young sailors come on Thursday evening as well, and that left Hamish to work with the Starlings.  Thank you to Hamish for providing expert instruction at Learn to Race.  
Have-A-Go

We continued to support this Yachting NZ programme.  For most children taking part, it is just a fun half day off school and only a small number continue in sailing.  The most challenging aspect in supporting this programme is finding club members who aren’t at school or work and can help out.  Thank you to John and Thomas Andrews, John and Emma Dement, Dylan Fraser, Luke Holmes and Reuben Knights.  We even stepped into the breach one day when Muritai didn’t front with any helpers.
The Sailing
The first half of the season was as patchy as usual although we did get to sail on Opening Day for a change.   After New Year the weather continued to be a bit patchy with several lost Saturdays.  Despite that we managed to complete an eight-race championship series and three handicap series.
Our club regatta was a much more successful than the previous year and no doubt confining it to a Saturday was better than trying to have club racing on Saturday and the regatta on Sunday.  We also had a free barbecue lunch for club members, and I think everybody had a great time.  The last race of the afternoon was a bit more challenging and the two visiting 12 foot skiffs made an impressive sight as they blasted around the course in a fraction of the time it took the rest of the fleet.  Thank you to John Davidson from Muritai who was our Race Officer for the day.
Unfortunately we missed out on our harbour sail – which was quite disappointing.  I think we need to make this more of a priority and give ourselves at least two places in the calendar to make sure it happens – hopefully with the support of club members’ keel boats and trailer yachts to take less experienced junior sailors.  I think we also need to try to fit teams racing and match racing on the programme.  Having a varied sailing programme makes it more attractive to a wider group of people.  It tests a different set of skills and gives a refreshing break from the triangular round the buoys course.  I’ll also continue to be an advocate for at least 2 races on a Saturday afternoon, even if the first one is a short handicap race so we can have a longer championship race to follow. 

We continued to have three distinct fleets.  The Sunburst fleet was quite competitive with no one boat dominating.  Hamish showed his experience and how competitive he can be and John Dement continues to improve.  Personally I’m looking forward to John Greenfield changing the dynamic by carrying out his threat to widen his centrecase to accommodate a more efficient centreboard.  
In the Starling fleet Yvonne continued to dominate, although Sam showed her the way at times. This fleet needs to grow to at least six to make it more interesting.  With Jenny sailing consistently and Lynley threatening to abandon me to sail the Starling, it only needs two or three more (Graham, Daniel, Thomas, Dylan, Hamish & Thomas??).  The Starling Darling group at Muritai on Monday evenings provides another opportunity for training and Yvonne is often getting on the water three times per week.

The addition of Simon’s Phoenix added another dimension to the open fleet.  It showed how having just one more boat has made competition with the Fireballs and the Jollyboat that much more interesting.  The Flying Dutchman was spectacular at times. I understand Rod is thinking about getting a Finn for next season.
The lack of an Optimist fleet meant we lost our most promising young Optimist sailor to Worser Bay and we need a group of young sailors to graduate to racing at the same time for them to have fun together.  
Personal highlights included a 9th at the nationals in Pigeon Bay, (which John and Emma also attended finishing in 17th place), and winning the North Island Champs when our prayers for 25 knots were answered (but discouraged many from attending).

I also need to note Len’s celebratory 80th birthday sail and lunch at the club in early January.  Well done Len on a fabulous sailing career - to date!!
The Club lacked a major regatta this year, and this is also reflected in our financial results.  In 2012 we will be hosting the North Island Sunburst Championships in conjunction with our club regatta which should be small and manageable.

Financials
The club had no major projects this year that impacted on our accounts and we have ended with a small deficit after depreciation.  The purchase of three new plastic Optimist training boats was exactly offset by grants from Pub Charity and the NZ Community Trust.  We thank both of these trusts for their ongoing support which has been critical in allowing us to update some of our key assets in recent years.

We are grateful to Atomix Boats for providing us with the coach boat free of charge for the season.  In the future, we will receive income from Atomix for having their sign on the building.  Thank you to Luke Holmes for making that arrangement possible.

There continues to be steady hire of our clubrooms from both private and corporate groups but there is the potential for much more and two days hire gives us more revenue than a senior membership.  So please spread the word about what a wonderful venue and atmosphere we can offer (no 21st or after ball parties please!).  Thank you to Bob Deller for all of the work in managing our hall hires.
Our membership fees recovered somewhat from 2009/10 with more senior memberships although our boat storage fees look a little light and I would encourage any people owing money to see John Greenfield to rectify that.  Last year we did not increase our fees and we recorded a deficit and consequently a decline in our cash position.  Next season our insurance costs will rise even further.  Our latest bill which will impact mostly on the 2011/12 year increased from $3000 to around $3500 and there are signals of more significant insurance cost increases ahead.  Our membership fees brought in $5800 so it is important that our fees rise so we continue to keep our head above water.  We still have some deferred maintenance waiting to be done.
Thank you to John Greenfield for all of his work that goes into keeping our bills paid, making sure our books up to date and presenting financials to each committee meeting.  I also want to thank Stuart McLaren for auditing the accounts.
Clubrooms and Equipment
Most notable change to the clubrooms and equipments was the purchase of 3 new plastic optimists, as I have mentioned and the provision of the coach boat by Atomix Boats.  Next year we want to consider replacement of Heretaunga 2 and purchase an aluminium coach boat with at least a 10 hp outboard.
Membership

Membership numbers for 2010/11 and previous years follow.
  They were stable overall but fleet sizes felt smaller this year.  We need more members and volunteers to be sustainable.

	
	10/11
	09/10
	08/09
	08/09
	07/08
	06/07
	05/06

	Families
	
	
	
	10
	6
	10
	9

	Seniors
	35
	25
	34
	17
	21
	20
	22

	Juniors
	25
	36
	36
	27
	12
	15
	15

	Intermediate
	4
	6
	6
	6
	3
	3
	3

	Associate
	7
	6
	5
	5
	10
	10
	21

	Life
	6
	5
	4
	4
	3
	3
	3

	Total
	77
	78
	85
	59
	49
	51
	64


We will continue to work on recruiting new members through the Learn to Sail programme.  I propose that we also set aside a family day when we each bring along a friend, relation, or work colleague, and take them out on the water to try sailing.  We can finish with the afternoon with a barbecue and shared meal. 

Social Events
Our main social events are Opening and Closing Days, along with a Christmas dinner.  It is pleasing to see some our newer members and their families at these.  Our after-race gatherings in the club continued with the usual suspects in attendance.  Let’s also try to get as many others to stay for post-race analysis.  
Thank You
I’d like to thank all of the people who put in so much time and energy into keeping the club functioning well – both on the Committee and amongst the wider membership.  Those I haven’t already mentioned are Jenny Mason as secretary, Hamish Fenwick as Race Officer and Vice-Commodore, Graham Knights, Neil McDonald (Rear Commodore) and Yvonne Boland for keeping the Club in order and supervising working bees, Stuart McLaren, Richard Eyles, Ian Blair for doing the handicapping, and Chris Knewstubb for managing the website.  Thanks also to Ron Bailey, our Club President and his wife Hazel for their continued support and to our Patron Hugh Poole.  

Thank you also to Wayne Holdt for a sterling job as YNZ Regional Support Officer.
I’d also like to make a plea at this point.  There is a crucial role that we need to fill of a Publicity Officer – ideally on the Committee but it could be an off-Committee role.  It’s not an appointment we need to make at the AGM but it is a role we need to develop.
Ian Batty

It is with some sadness that I also acknowledge the passing of Ian Batty.  Only a few of our current members knew Ian, although I am sure many of you know that Ian was a life member of HBC.  I attended Ian’s funeral and it was inspiring to hear friends and family recount memories of a life so packed full of fun, activity and achievement.  Those who did know Ian will know what an important figure he was in the building of our current clubrooms.  Ian served his apprenticeship at Poole’s Engineering and it’s a measure of his ability that Hugh Poole made Ian his manager at the age of 21 after he just returned from his OE.  He remained at Poole’s for 40 years.  [Anybody like to say a few brief words about Ian?] I’d just ask that we all stand and observe a minute’s silence in Ian’s memory.
Keith Fraser
Commodore
